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1. BACKGROUND INFORMATION

1.1 Beneficiary Authority 
Tirana Cultural Center.
1.2 Contracting Authority

 Tirana Cultural Center.
1.3 Relevant background information 
In order to bring out a new awareness of "Adriatic identity" it is necessary that there be the maximum involvement of all the interested subjects, inside and outside the territorial and national borders. AIDA wants to stimulate the comparison and the cooperation between citizens, artists, CCIs and public bodies: an inclusive approach is necessary, that is able to involve all the local subjects, and transnational, that can activate a direct comparison with different realities and cultures within the pilot area. All the areas involved by the activities are connected among them. They have a national history that in some moments has become intertwined with that of the other involved countries: to deepen a common Adriatic identity means to be able to specifically consider all the connections that exist or have existed between the citizens of different countries with the aim of to highlight. Thanks to continuous comparison, a new point of view will develop an active citizenship and enhance the common tangible and intangible heritage. Not only history but, first of all, the involved places insist in the same geographical area that is not divided by borders, but live near the same sea. Limiting this process to a local dimension would mean reducing the possibility of birth and growth of a new Adriatic identity, which has as its premise the comparison with the countries of the two shores of the Adriatic Sea in a wider European perspective. The benefits will be evident on the communities of citizens affected by the activities but not only. AIDA is based on the involvement of citizens, artists, CCIs and public bodies. The project will be new models to active citizenship, to create of participatory processes, to exchange experiences between artists, bring the community closer to public bodies. All these thinks will be possible only thanks to a cross-border approach that will highlight the value of the Adriatic as a tool of closeness and cooperation.
2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1 Overall objective
This External Expertise overall objective is to assure the project financial management and to define internal procedures to be followed preparing and using a financial plan for support on each stage of this activity. In order to avoid any financial management issues, the External Expert is in charge to: (1) organize a help desk to solve financial problems; define and settle (2) timing and procedures for internal controls before the presentation of each report, (3) procedures for the collection of all financial documents (4) procedures for payments and transfer of money. 

The Expert is responsible for: preparation and submission of six-month reports in eMS, collection of all documents related to expenditures and payments, monitoring the progress in the level of expenditures respect to work plan and timing, as well as implemented activities and achieved results. The External Expert is in close contact with its own National FLCO. 
The objective of this assignment is as follow:
The specific objective of the assignment is to ensure that the use of funds is made according to the request of Interreg IPA CBC programme rules, ensuring the eligibility of the expenditure according to the budget lines of the project.
2.2 Purpose
The purpose of this contract is to monitor the project budget and the ongoing incurred expenditures.
2.3.
Results to be achieved by the Contractor
· Project objectives and outcomes are achieved in a timely and successful manner.

· Knowledge Management capacities within the program have been improved. 
· Institutional capacity has been improved.
· Project internal information system and filing system work effectively and updated on a regular basis.
· Project administrative work done according to project regulations and ensure the project implementation progress.
· Institutional capacity has been improved.

· Project events, meetings, workshops well organized;

· Necessary information and documents regarding project operation and personnel management are made available upon request by the auditing or authorized agency;
· Administrative and financial issues of the activities of project well managed.

· Project work plans developed, submitted on schedule;

· Financial report well-prepared.
· Budget allocation and disbursement utilized appropriately. 
· Assistance in preparation of Terms of reference for different tender procedures and support in preparation of standard documentation of PRAG procedures.
· A good support on preparation of background information for project implementation, work plans and budget, provides project management support services, for different deliverables, procurement procedures including budget management and monitoring.
· Financial reports delivered.

· Preparation and submission of six-month reports.

2. ASSUMPTIONS & RISKS

3.1 Assumptions underlying the project 
The risks that could affect the successful and timely completion of the project are:

· Incorrect partnerships;

· Poor communication with and between partners;

· Unexpected changes in the subsidy contract.
· Continued Government commitment and support IPA CBC Italy-Albania-Montenegro 2014-2020. in Albania.
· AIDA funds available.

3.2 Risks

The risks that could affect the successful and timely completion of the project are:

· Low citizen participation;

· Unavailability of places / cultural assets;
3. SCOPE OF THE WORK

4.1 General

3.1.1. Project description
AIDA wants to show that it is possible to consider the entire program area (Ita Alb Mon) from a single point of view, highlighting the many points of contact that exist between the citizens and the communities of the different territories involved. AIDA will create an Adriatic Identity Model based on memory awareness of the communities. The model will be developed along two paths: a desk research (with scientific purpose) and a field research (for a specific work with community through arts tool). The project will create local community networks in the cities of Lecce, Campobasso, Tirana and Ulcinj that will later be put together with the aim of creating a cross border network of communities in the Adriatic area. The cities will be “pilot cities” in a perspective of development and follow-up of the project that aims to transfer this model to other cities and to map the entire program area. In each city, artistic projects will be carried out that will actively involve the entire community and all stakeholders. These activities will consider an in-depth work to recover the memory of the community and of the cities through storytelling and performing activities. The results from each city will be transformed into a single work of contemporary art: an original theatrical production that will involve artists from all areas. All activities will be closely connected to abandoned and forgotten places that are a symbol of the lost memory of the cities and of citizens. The project will enhance these forgotten places in terms of tourism through specific cultural and environmental actions involving communities and stakeholders. Project will improve the area by planting some trees chosen by the communities. The model of the project it is, as well, a brand building because it is exactly an innovative way to be part of artist and community project: PEOPLE, PLACES AND TREES, is a clear claim that would be a way for audience and tourism development.
Geographical area to be covered
Albania
3.1.2. Target groups 
· Local public authority;
· Interest groups including NGOs;
· Higher education and research;
· General public;
· Education/training centre and school;
· Enterprise, excluding SME;
· Regional public authority;
· National public authority;
· Sectoral agency.
4.2. Specific activities:
· Providing insights on the financial health of the project.
· Monitor the project budget and the ongoing incurred expenditures).

· Prepare the Financial Report of the Project following IPA CBC programme rules and submit to the First Level of Control (FLCO) for approval.
· Establish and maintain an accounting system that enables accurate and timely records.
· Works closely with the Project Manager for the financial progress of the project.
· Keeping regular contact with the other partners of the Project for providing information regarding reporting and budget issues.
·  Undertake technical managerial duties related to the project and to ensure, under                  the supervision of the LP the objectives and deliverables of the project are achieved on time and on budget.

· Prepare the semi-annual Progress Report (Financial and Activity Report) and send them to the Lead Partner of the Project submission in eMS.

· Management of administrative and operational issues during implementation of the activities of project.

· Setting goals and developing timelines and ensuring all elements of a project are progressing on time and on budget as anticipated.

· Support TCC ensuring that AIDA project implementation is properly aligned with the approved work plan
· Overall supervision of project activities and arrange for public consultations if it is required.

· Collaborate with Procurement Expert for the preparation of standard documents according PRAG rules and contract payments terms. 

4.3 Project management
The Beneficiary for the project is: Tirana Cultural Center. The project management team established within Tirana Cultural Center is responsible for the management of the project.
4.3.1 Responsible body
The Contractor will keep continuous communication with the Project Manager and the Head of Project Department of the Contracting Authority and will report on deliverables.
4.3.2 Facilities to be provided by the Contracting Authority 

The Contractor shall ensure that experts are adequately supported and equipped. In particular, it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities.

4. LOGISTICS AND TIMING

5.1 Location 

The activities will take place in Tirana. 

5.2 Commencement date & Period of implementation

The intended commencement date is February 2021 and the period of implementation of the contract will be of implementation of the contract will be till the end of the project.
5. REQUIREMENTS

6.1 Staff

These Terms of Reference contain expert profiles and the tenderer shall submit CVs and Declaration for the consultants. 

6.1.2 Key experts

The expert who will implement this contract is referred to as Consultant. The profile of the Consultant for this contract is as follows:
Qualifications and skills

· Have a relevant university education in accounting, business administration, finance, economics; and professional experience in accounting/budget management 

· Be familiar with the requirements of modern financial management systems.
· Very good skills in writing and speaking English and Albanian. Italian language must be considered an asset;
· Ability to examine carefully IPA, CBC, PM, INTERREG, PRAG and EU rules and regulations;
· Knowledge and ability to examine carefully Albanian legal framework of the related area and Albania rules and procedures;
· Ability to analyse the impact of changes brought about by the project and to be able to keep track of progress on the project from all the various sections of it that are on-going; 
· Education: at least Master degree in business management or a related field preferred.

· Project management;
· Planning and Time management;
· Multitasking and Proactive skills;
· Organized and detail-oriented.
6.1.3 General professional experience
· He/ She is expected to have very good knowledge of accounting, financial management systems, and budgeting system at least 3 years’ experience;
· Able to carry out his/her work in an organized manner;
· Good planning and report/minutes/memo writing skills is required.
6.1.4 Specific professional experience

· Have very good knowledge in computer (particularly in Excel);

· Good communication skills and working in group.
· Recent experience in managing EU funded projects.
6.2 Other experts, support staff & backstopping

No other experts are required for this contract.
6.3 Office accommodation
Office accommodation for the expert working on the contract will be provided from the Tirana Cultural Center.
6.4 Facilities to be provided by the Contractor

The Contractor must ensure that experts are adequately supported and equipped. In particular, it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
6.5 Equipment

No equipment is to be purchased on behalf of the Contracting Authority / partner country as part of this service contract or transferred to the Contracting Authority / partner country at the end of this contract. Any equipment related to this contract that is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
6.  REPORTS
7.1 Reporting requirements

The consultant will submit the following reports in English in one original and two copies and every other periodic report as required by Program Reporting Requirement:

· Inception Report of maximum 10 pages to be produced no later than one month after the start of implementation. In the report the Contractor shall describe e.g. existing situation, progress in collecting data, any difficulties encountered or expected in addition to the work programme and work plan. The Contractor should proceed with his/her work unless the Contracting Authority sends comments on the inception report. 

· Final report of maximum 15 pages describing achievements including problems encountered and recommendations. This report shall be submitted no later than one month before the end of the period of implementation of tasks. The deadline for sending the final report is 15 days after receipt of comments on the draft final report. The detailed analyses underpinning the recommendations will be presented in annexes to the main report. The final report must be provided along with the corresponding invoice. 
7.2  Submission and approval of reports

The report referred to above must be submitted to the Project Manager identified in the contract. The Project Manager is responsible for approving the reports. Within 15 days of “no objection” from the contracting authority, the reports are to defined approved.

8 MONITORING AND EVALUATION

· N/A
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